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What is Inclusive Excellence?
The active, intentional, and ongoing engagement with diversity—in 
people, in the curriculum, in the co-curriculum and in communities 
(intellectual, social, cultural, geographical) with which individuals might 
connect—in ways that increase students’:

üawareness, 
ücontent knowledge, 
ücognitive sophistication, and 
üempathic understanding of the complex ways individuals interact 

within systems and institutions. 
  – American Association of Colleges and Universities (AAC&U)
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COD 
Defines Pitt 
General 
Learning 
Outcomes 
(in 2006!)

Work Work effectively with others

Mastery Exhibit mastery of their discipline

Use Use information technology appropriate to their discipline

Have Have a sense of self, responsibility to others, and 
connectedness to the University

Understand and 
Appreciate

Understand and appreciate diverse cultures (both locally and 
internationally)

Communicate Communicate clearly and effectively

Understand Understand and be able to apply basic, scientific and 
quantitative reasoning

Gather and 
Evaluate Gather and evaluate information effectively and appropriately

Think Think critically and analytically



Current Status of Gen Ed @ Pitt
• General Learning Outcomes are becoming outdated

• Outdated relationship to equity and inclusion
• Outdated language around data literacy and critical evaluation of information
• Weak connection to ethics

• Little to no connection between Gen Ed (GERs) and Learning 
Outcomes

• All six first-year admitting schools espouse their own GERs (and 
upper-division schools include them via prerequisites)



Issues with Current Status
• Vulnerable in future accreditation evaluation
• Hampered in developing transfer/articulation partnerships

• Transfer rates have decreased nearly every year for a decade
• We are being out-competed in facilitating pipelines

• Inter-unit (school/campus/institution) overly complex
• Extended time-to-degree

• Over past 4 years 150 students:
• Took > 6 years to graduate (many with far more than 120 credits) or
• Have amassed 120 credit and not graduated yet!

• Artificially deflates graduation rates
• Increases debt load

• Many AAU peers are forging ahead (Ohio State, BU, SUNY)



Plan for Pitt
Ø “As Beth McMurtrie writes in this issue, it

comes down to thinking hard about a
fundamental question: What is the purpose of
the whole undergraduate experience your
college offers? The time is ripe for that
thought exercise because policymakers are
demanding an answer. But you can’t just tell
them that a broad-based liberal education
creates problem-solving innovators and
engaged citizens; you must say how.”

       
       

       
     

        
     

        
      

    
     

https://store.chronicle.com/products/gen-ed-is-broken-may-26-2023?srsltid=AfmBOoqngv7tL8InWHj2HgADik7BuCtHopI9m0HaH-jUpP7wVujRhJhY
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.chronicle.com%2FOTMxLUVLQS0yMTgAAAGL7hrWkbZRV0-y1wK1ojdeUJ_htexa-ZGAJQhF0jRYbrvH71GUeBPsBODBDbLHKAZsMK4H6wE%3D&data=05%7C01%7Cbtorres%40pitt.edu%7C04d7a36c62394f855a9208db5c891dd0%7C9ef9f489e0a04eeb87cc3a526112fd0d%7C1%7C0%7C638205516210690891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uRdiRxMQhEF6n756tObeHOUMyE8Fcjcq0RLaJ%2FTe8ZQ%3D&reserved=0


Plan for PittØ We excelled in “fostering a supportive and 
inclusive educational environment that is 
focused on holistic and individualized 
approaches to learning…that empowers 
our students to lead lives of impact” (19). 

Ø In our pursuit of inclusive excellence in 
education, we have adopted innovative 
approaches to teaching, research, and 
community engagement that nurture an 
“inclusive ecosystem of learning that seeks 
to build awareness, challenge ways of 
thinking, [and] address inequities” (19). 



Motivations for 
Gen Ed Reform

Explore Curricular Innovation Across 
Pitt’s Schools and Campuses
• Build on lessons learned from faculty 

who have championed unit-level Gen Ed 
review/reform

• Identify student learning outcomes; 
explore connections to Gen Eds and 
pathways to majors/minors

• Consider how successful elements of 
first-year curriculum may be adopted  
Pitt-wide



 

Motivations for Gen Ed Reform
Academic Equity & Inclusive Excellence
• Facilitate opportunities for students at all 

levels to engage in research, 
scholarship, and creative endeavors 
(Plan for Pitt)

• Reduce the credit burden for completion, 
esp. for students who change degree 
paths (intra-campus transfers)

• Improve transfer (Pitt inter-campus 
transfer, access/affordability for those 
coming from community colleges, 
simplify articulation agreements)



Motivations for Gen Ed Reform
Good Pedagogy

• Simplify degree planning for 
students and advisors 

• Shorten time to degree

• Increase graduation rates

• Encourage students' exploration 
and creativity across 
schools/disciplines leading to 
interdisciplinary research 
opportunities



Motivations for Gen Ed Reform
Increased Transparency

• Leverage shared governance to define 
common learning outcomes across 
schools and campuses.

• Advise students toward cross-
disciplinary connections, experiential 
learning, study abroad/away and other 
high-impact practices.



Motivations for Gen Ed Reform
Improved Accreditation Compliance
• Demonstrate compliance across all 

schools and campuses (not just a few) 
with Middle States Commission on Higher 
Education Accreditation Standards and 
Requirements of Affiliation, especially:

 “assessment of student learning and 
achievements [that] demonstrates [they] 
have accomplished educational goals consistent 
with their program of study, degree level, 
institution’s mission, and appropriate expectations 
for institution of higher education."                  

MSCHE Standards for Accreditation 
https://www.msche.org/standards/ 

https://www.msche.org/standards/


      
 

      
      

    

      
      

  

      
    

Opportunities: 
Students, Faculty, Advisors

• Promote student agency, flexibility, innovation, and
entrepreneurial spirit.

• Offer students more integrative understanding of
core knowledge, skills, and awareness while
developing competencies for professional success.

• “Expand the pathways to enable traditionally
underserved residents to participate in success”
(Plan for Pitt).

• Streamline transfer process for students from
regional campuses into Pittsburgh-campus schools.



Opportunities: 
Students, Faculty, 

Advisors
Define Measurable Learning Outcomes 
• Develop unified Gen Eds that lead toward intentional 
ESSENTIAL SKILLS DEVELOPMENT of all Pitt students that 
can be assessed across schools.

“Employers have consistently reported that although a 
solid majority of college graduates may be prepared to 
succeed in entry- level positions, far fewer have the full 
set of skills needed to advance or be promoted. The 
only way for campus leaders and educators to truly 
know if students are prepared to enter the workforce is 
to assess where students are on outcomes—at the 
beginning, middle, and end of the college journey” 
AAC&U--How College Contributes to Workforce Success 
(2021). 



Next Steps
•What excites or motivates you about this 
opportunity?

•What are your initial thoughts and questions?

•How can we work together to:
Ø review existing landscape and benchmark?
Ø develop thoughtful recommendations? 
Ø solicit appropriate feedback and approvals?
Ø anticipate and plan for change?
Ø create a sustainable approach to 

operationalizing and assessing expected 
outcomes?



Next Steps

•Currently Engaging Leadership Across 
Schools/Campuses

•Build a Representative Taskforce
•Curricular Design Working Group 
•Operational/Implementation Working Group
•Administration & Assessment Working Group
•Advisory Groups
 

•3-year Timeline
•Launch Taskforce Spring 2024 
•Engagement & Benchmarking 2024
•Models Review, Discernment, Feedback, Approval 
2025
•Plan and Prep Pilot Year 2026

•Communication
•Website, Email
•Regular Updates & Feedback Loops
•Storytelling



btorres@pitt.edu

Thank you!

Dr. Belkys Torres
Associate Vice Provost for Inclusive Excellence in Education
Teaching Assistant Professor of Latinx and Gender Studies

mailto:btorres@pitt.edu
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