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Tenure Guidelines 
and Expectations 

(Tenure Stream Faculty Only) 

• Document the tenure process.

• Make sure that all tenure-stream faculty know where to find the information that 
they need about the tenure process.

• Set up regular meetings with tenure-stream faculty to discuss tenure and the 
tenure process.

• Ensure that tenure-stream faculty are engaged with one or more faculty mentors.

• Facilitate regular discussions with tenured colleagues about tenure expectations.

• Provide feedback to tenure-stream faculty in relation to expectations around 
teaching, research and service; and provide feedback about the faculty member’s 
progress toward tenure.

• Provide opportunities for the tenure-stream faculty to discuss the tenure process 
with recently tenured faculty.

• Make sample dossiers available, and discuss the qualities of a strong dossier with 
the tenure-stream faculty.

• Discuss the role of external reviewers in the tenure process, as appropriate for 
the discipline.

• The University’s tenure guidelines can be found in the Faculty Handbook

Resources and Good 

https://www.facultyhandbook.pitt.edu/faculty-policies/appointment-and-tenure



